
1 

Item 21 
  For Discussion and Noting 

 
GLASGOW KELVIN COLLEGE 

 
BOARD OF MANAGEMENT – MEETING OF 10 JUNE 2026 

 
CORPORATE PLANNING UPDATE 

 
REPORT BY ASSISTANT PRINCIPAL ESTATES, CORPORATE PLANNING AND 

GOVERNANCE   
 
 

 1. Introduction 
 

The purpose of this report is to update members in relation to corporate planning 
progress and governing arrangements.  
 

 
 2. College Strategy 2030 and Supporting Strategies/Enablers 
 

The College Strategy 2030 was launched in January 2026.  The sub strategies to support 
and deliver the College Strategy 2030 and well as two enabler Frameworks were written 
as follows: 
 
• Learning, Teaching and Assessment Strategy 

Note: this was endorsed by the Learning and Teaching Committee at their 
meeting of 5 May 2026. 

• People and Culture Strategy 
• Infrastructure Strategy 
• Finance and Growth Strategy 
• Enabler Framework – Digital Capabilities 
• Enabler Framework – Sustainability 

Note: these were endorsed by the Finance and Resources Committee at their 
meeting of 27 May 2026. 

• External Engagement Strategy 
Note: this is on the Board of Management agenda for 10 June 2026. 

• The Student Experience Strategy will be written early Academic Year 2026/27. 
 

The above sub strategies and enabler frameworks available are elsewhere on the Board 
of Management agenda. 
 

 
3. Operational Plans 

 
All Assistant Principals have been provided with a template Operational Plan in order 
that the items contained in the sub strategies can be broken down into manageable 
actions with timeframes and action owners.   
 
The Operational Plans are being written at present and will be ready for Academic Year 
2026/27. 
 
An overview of the Operational Plans and reporting functions is available for member 
interest in Annex 1 attached to this report. 
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4. Governance Reporting Arrangements 
 

The Board of Management will receive a report at each Board of Management meeting 
in regard to the progress on delivering the College Strategy 2030. 
 
The Board of Management will also receive an annual report in regard to the External 
Engagement Strategy and its delivery. 
 
All of the Standing Committees will receive at least an annual report in relation to the 
sub strategies that they oversee. 
 
Board of Management 
Each Quarter  - Report on Progress with College Strategy 2030. 
Annually  - Report on Progress with External Engagement Strategy 
 
Learning & Teaching Committee 
6 months/Annually - Report on Progress with Learning and Teaching Strategy 

 Annually  - Report on Progress with Student Experience Strategy 
 
Finance & Resources Committee 
Annually  - Report on Progress with People and Culture Strategy 
Annually  - Report on Progress with Infrastructure Strategy 
Annually  - Report on Progress with Finance and Growth Strategy 
 

 
5. Governing Structure Diagram 
 

The College operates in a controlled compliance environment and the evidence 
gathering/reporting that takes place is outlined in the diagram contained in Annex 2 
attached to this report.  This is not exhaustive and further work can be undertaken in 
regard to this diagram as the corporate planning function further develops and grows. 

 
 
 6. Resource Implications 
 

Operating within a complex compliance framework requires considerable managerial 
and administrative investment to ensure effective controls are in place, alongside the 
consistent collection, management, and retention of evidence in line with statutory 
requirements. 

 
 

7. Impact on Students  
 
There are no negative impacts on students identified as a consequence of anything 
within this report. 

 
 
8. Risk and Assurance 
 

The risk of non-compliance includes exposure to regulatory action or sanction, 
financial penalties, and adverse audit findings. It may also lead to reputational damage, 
reduced stakeholder and partner confidence, and potential loss of funding. In addition, 
weak compliance arrangements could result in ineffective controls, poor decision-
making due to lack of reliable evidence, and operational disruption. 
 
This report seeks to set out the control measures in place and provide re-assurance to 
Board of Management members of College wide arrangements in place. 
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9. Equality 
 

No negative impacts on people with protected characteristics have been identified as a 
consequence of this report.  

 
 
10. Data Protection 
 
 There are no new data protection issues arising from the contents of this report.  
 
 
11. Environmental and Sustainability  

 
There are no Environmental and Sustainability implications arising as a consequence of 
this report.   

 
 
12.  Recommendations 

 
Members of the Board of Management are recommended to: 
 
i) note the contents of this report and Annex 1 and Annex 2. 
 

 
13.  Further Information 

 
Further information on the contents of this report is available from Lisa Clark 
Assistant Principal Estates, Corporate Planning and Governance – 
lisaclark@glasgowkelvin.ac.uk or Jeanette Evans, Vice Principal Resources and 
Corporate Development - jevans@glasgowkelvin.ac.uk    
 
 
 
 

Lisa Clark 
Assistant Principal Estates, Corporate Planning and Governance 
Glasgow Kelvin College        

  June 2026 
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Annex 1 
Operational Plan – Template and Reporting Functions 

 

Each Assistant Principal has their own workbook to populate with their Operational Plans.  An 
example of how this looks is provided below: 

 

 

The information from these individual plans will be copied into a Master Workbook. 

 The Master Workbook has 3 reporting tabs, which will automatically update: 

 

Live Actions 

This will give a complete overview of all the actions that are labelled: 

• On Track 
• Minor Variance 
• Behind Schedule  
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Completed Actions 

All completed actions will be listed here: 

 

Strategic Ambition Progress 

This sheet will give an overview of each the College’s Strategic Ambitions and the number, and 
status, of actions against each of these: 
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Annex 2 

Governing Structure Diagram Showing Examples 

 


	REPORT BY ASSISTANT PRINCIPAL ESTATES, CORPORATE PLANNING AND GOVERNANCE
	1. Introduction
	2. College Strategy 2030 and Supporting Strategies/Enablers


